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Talk to each other!

*On Tuesday afternoon at 1630 the clinical lead of your department approaches you and
mentions a tricky case in theatre 3 yesterday afternoon

*30minsafter skin incision of the first case, a patient undergoing bowel surgery
developed severe hypotension and surgery could not proceed.

Dr M stabilised the patient and transferred him to ITU. The patient has been discharged
to a ward today

In the coffee room you also hear from theatre staff that MrX shouted at DrM during the
case & had said ‘Get me a proper Anaesthetist!’

The theatre staff are worried about formally reporting this behaviour
*You walk into the anaestheticoffice and find DrM in tears

How are you going to handle the situation?
What other resources [people, information] might be useful?

Unwanted conduct related to a protected characteristic, which has the purpose or
effect of violating an individual's dignity or creating an intimidating, hostile,
degrading, humiliating or offensive environment for that individual

Behaviour that subverts, weakens or wears away confidence

Behaviour that hurts or frightens someone who is less powerful, often forcing
them to do something they do not want to do
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Unwanted conduct related to a protected characteristic, which has the purpose or
effect of violating an individual’s dignity or creating an intimidating, hostile,
degrading, humiliating or offensive environment for that individual

Behaviour that subverts, weakens or wears away confidence

Behaviour that hurts or frightens someone who is less powerful, often forcing
them to do something they do not want to do

having opinions and views igno!

an unmanageable workload / impossible
targets or deadlines being ignored or facing a hostile reaction
being shouted at or being the target of
spontaneous anger

being humiliated or ridiculed

being ordered to do work below your
level of competence

being given unreasonable or impossible
targets or deadlines

someone withholding information that
affects performance

having key areas of responsibility
removed
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A Prevalent Problem

19%

NHS STAFF WHO HAVE EXPERIENCED BULLYING IN THE LAST 12
MONTHS IN 2018 NHS STAFF SURVEY. UP 1.1% FROM 2017

A Prevalent Problem

6%

DOCTORS IN TRAINING THAT REPORT BULLYING (N = 2972)
ONLY 188 WERE WILLING TO GIVE ANY DETAILS.
GMC NATIONAL TRAINING SURVEY 2018
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avoidable stress and resulting illness

increase in sickness absence leading to stretched teams
increased spend on temporary staff

poor morale and difficult staff relations

loss of respect for managers and leaders

difficulties in staff retention

reputational damage

patients suffering harm or receiving less than optimal care

"MOST IMPORTANT CONSEQUENCE IS THE FACT THAT
WORKERS WHO ARE BULLIED, OR WHO SEE OTHERS
BULLIED, ARE MUCH LESS LIKELY TO RAISE THE
SAFETY CONCERNS WHICH ANY WELL-LED
ORGANISATION NEEDS TO KNOW ABOUT AND ACT
ON"

wWhy is bullying

bad?




What can we do?

Address it

Talk about it

>
¢

behaviour

ADDRESSING BULLYING

Calm and non-confrontational
approaches work best

Begin by questioning the
behaviour and escalate where
necessary,

Use words that provoke a
reaction (such as ‘| am
uncomfortable’ or ‘I am

concerned’)

Level 3 "Disciplinary"
Intervention

Pattern Level 2 “Guided"
persists Intervention by Authority

Apparent Level 1 "Awareness"
pattern Intervention

"Informal" Cup
of Coffee

unprofessional lntervention

incidents (merit?)v_-‘:

Vast majority of professionals - no issues - Reviews
provide feedback on progress

dhh

Change your own

Mandated s’
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INCIVILITY TR RovaL cou

THE FACTS

WHAT HAPPENS WHEN
SOMEONE IS RUDE? Anti-Bullying anA !Indorminina Ramnaion
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o suffer.** It is defined as

It may physical,

A 25T take it out A" 4
tAVA A #KnockitOut
Anonymous Why am | writing about bullying? The ‘per well known bull,

almost always also involves emotional abuse. What erformance management (feedback aiming to

improve actions, but perceived negatively by individuals).

#nockBOV FAGH

What s #nockiOW?

I'T

Why have we lounched he cor

What G we mean by the ferms

Individual level
e Institutional level
National level

5% 1ess enthusiasm
for the
organisation

Incivility affects more than just
the recipient
IT AFFECTS EVERYONE

CIVILITY SAVES LIVES

30 whet can we do fo help?

ReﬂeCting WHAT DID YOU

DO WHEN YOU

on your own SAW DISRUPTIVE

BEHAVIOUR?

B e h aVI O r Are you proud of YOUR

actions?

DR M

What is the right thing to
do?




JAMIE STRACHAN

Royal College of Anaesthetists

ROBERT SELF

Association of Anaesthetists

AN ALLIANCE AGAINST
BULLYING,
UNDERMINING AND
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