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INNOVATION & 

ENTREPRENEURSHIP IN THE NHS 

A GUIDE 

Peter Young 

King’s Lynn 

CONFLICTS 
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Innovations from our team 

NHS, Industry, Spin out companies 

10 safety innovations 

5 marketed in the UK 

17 Years 
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Motivation 

 Do it for the journey 

 Do it to potentially make a global difference 

 Prepared to self-sacrifice  

 Financially 

 Time 

 Be resilient 

 Institutional Persecution 

 Extra-Institutional Criticism 

 
.….. lots of people will like it 

…... lots of people like to diss it 

…...... and (almost) no one will use it initially 

2011 

Generating wealth is good 
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NHS Clinical Entrepreneur Programme 

Innovation Pathway 
Environment 
Idea 
Consider the Pathway (Feasibility) 
Pre-clinical Prototyping 
Patenting  (Ownership) 
Partnering / Engaging /Funding 
Clinical Prototyping 
R&D, Ethics 
Industry connections 
Iterative design process 
Further IP 
Engage clinicians/healthcare systems 
Engage patients 
Pre-clinical Studies 
Clinical Studies 
Manufacturing 
Regulatory 
Quality Control 
Supply 
Adaptations in design 

Implementation 
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Who Owns Your 

Idea? 
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Where to go? 

Support or Release 

 

 

 

Need clarity from the outset 

 

If not it will come back to 

haunt you 
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Innovation Pathway 
Environment 
Idea 
Consider the Pathway (Feasibility) 
Pre-clinical Prototyping 
Patenting  (Ownership) 
Partnering / Engaging /Funding 
Clinical Prototyping 
R&D, Ethics 
Industry connections 
Iterative design process 
Further IP 
Engage clinicians/healthcare systems 
Engage patients 
Pre-clinical Studies 
Clinical Studies 
Manufacturing 
Regulatory 
Quality Control 
Supply 
Adaptations in design 

Implementation 
 

How 

Implementation 

 Be a multinational 

 Have resource and control over 

 Clinicians 

 Nurses 

 Managers 

 Procurement 

 NHS England 

 DOH 

 Be outside the valley of death 
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Our Devices and the Innovation Pathway 

NIC 

Non-injectable arterial 

connector 

 

 Prevents  

 accidental injection  

 bacterial contamination  

 blood spillage 
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Oxy-Blade 

Oxy-Blade 
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Cost - low 

Availability in all locations – 15 l min-1 

Change of practice - minimal 

    

DRUGUARDIAN 
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WIRESAFE 

 

Retained central line guidewires 
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Retained central line guidewires 

Retained central line guidewires 

 The guidewire unlocks the box to allow completion 

of the procedure 
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Retained central line guidewires 

 Becomes a sharps container 

 Easy disposal 

 Sharps 

 Guidewire 

SAFIRA 
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HUMIDICARE 
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HUMIDICARE 

GlucoSave 
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NGT 
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Summary – Bedside Innovation 

 Fun 

 Frustrating 

 Rewarding if you breakthrough 

 

 

 

Increasing support and acceptance in the higher NHS 

 

 


